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CITY OF

ISSA@AH Economic Development

1175 — 12" Ave NW | P.O. Box 1307

WASHINGTON Issaquah, WA 98027
PH: 425-837-3450

issaquahwa.gov

Economic Vitality Commission Meeting Minutes

May 18", 2016 Pickering Room

Attendees:
COMMISSIONERS PRESENT STAFF PRESENT
Kristi Tripple Keith Niven, Economic Development Director
Ethan Stiles Andrea Snyder, Economic Development Manager
Richard Gabel Jen Davis Hayes, Economic Development Manager
Laura Milikan
Jeff Howlett OTHERS PRESENT
Derek Doke Natalie Cordinas

Karen Donavan

Keith Watts

Kathy McCorry

Eric Evans

CALL TO ORDER
Jen Davis Hayes called the meeting to order at 5:31 PM.

DOWNTOWN ISSAQUAH ASSOCIATION
Karen Donavan used a powerpoint to provide the Commission with an update on DIA and their
activities, seen below in images.

2016 DIA Board of Directors

Board Members
Jamie Ly [Village Theatre]
James Parico [Opus Bank)

Barak Aosenbloom [Exsay Mentors)

Andrea Snyder (Gryof Issaguah)

Carla Villar [arEAST)
Keith Watts [Watts Properses, Iss Food Bank

-] sdent, Robyn Barfoot (Wildide Curator, 154 Mistorical Museurms)
asure, Cynthia Freese |Anist, Arts Commission]
cretany. Reisha Hohon (Wit to the Edge)

£357

DOWNTOWN 15SAQUAH

HISTORICALLY HIP

staff
Executive Director, Karen Domavan
Events o, Brenda Devore

Artsand Culture washington State Tax
o Incentive Community
To promote and enhance the vitality Events £ ?5% State B&O Tax
of historic Downtown Issaguah %
through programs and events that Attractions Credit
celebrate gur unigue culture.
i Merchants Main Street
subcommittees
A thriving downtown where pecple R
crinnect 1o enjoy the authenticity of Restaurants » Organization
the pastand prospects of the future. 0 Desigr!
+ Marketing
+ Economic

DO Tow s saniinH [

Page 3 of 7



ORGANIZATION

= Conduct Merchant questionnaire

* Meet with stakeholders one on
one

+ Increase Communication

+ Seek ouf sustainable funding 2
sources

+ Recruit and retain Volunieers

6 Schedule of Events

SPRING CLEAN UP
SHOP LOCAL

CAROLING AT THE DEPOT
FANTASTICFLY-IN
GAS STATION BLUES

DOwsTows sl

ECONOMIC

.. * Recruit best business
downtown mix

+ Increase tourism
opportunities

+ Develop Merchant
Programs

DT o 1aAAH

= EVC Strategic Plan for Old

Town

= Designate Old Town as
Historical District

* Parking education witha
positive bent

= Support Chamber on Salmon
Days

* Increase partnerships fora
lively and beautified
downtown.

DORNTOWN 15504 s

MARKETING

s * Create “things to do” itineraries

+ Create brochure for VIC at Shell

* Increase awareness of our history
Create and expand events

DOWNTOows HsAUAH

DESIGN

» Exterior upgrades to the Shell

+ |dentify underutilized spaces

« Workwith city on code changes

+ Work with city to create
Streetscape plan

TRENDS
Entertainment
Classes
Long Term Customers
Sporting
Pedestrian
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DOWNTOWN TRENDS

MERCHANT INTERESTS

Weekday events
Prometions
Streetscape

Wayfinding signage
Interior Improvements

DM P 19580

DIA 2016 Schedule of Events

ART WALKS
WINE WALKS
HISTORY PUB CRAWLS
FENDERS ON FRONT
STREET
INTERNATIONAL MUSIC DAY
ZOMBIE WALK

Connect station and

in garage
in garage

Thank You!

Questions?
Dovmcr: it

GABEL asked questions on parking. Keith Watts stated that according to a study in 2012,
there is some available parking downtown depending on where and when. Watts continued
that a bigger detriment is the parking minimums inhibiting growth and redevelopment.

TRIPPLE asked about the Streetscape Plan and how outreach and timing looked.

Snyder stated that we will be doing outreach after construction on Front Street is done; the
plan is to go before council for adoption in first quarter of 2017.

CHAMBER OF COMMERCE

Kathy McCorry used a Powerpoint to provide the Commission with an update on the Chamber.
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What is a Chamber?
r

CHAMBERS CORE COMPETENCIES

To help local businesses succeed by: | o, 5/

Creating w'.“ strong M::;(mvl"r - s‘f;o lsﬁ;z;v

pramote the community.
Greater, lssaguah provide educational appartunities . CE s =

ereate networking opportunities ar Jervices
Chomber of Commerce ond represent business to government d'

Sorma of tho thisge wa da

2016 Report OUR MISSION
To odvance ond promete business by providing o forum to
eddress eritieal issues. and to unite and suppert sur membership
and sommunity through programs. svents and services

OUR TAG LINE
Were Business and Community Meet

Nhat »s of service : ide e -
WhatiiVE R SRSl Rws provide for Visitor Information Center - and so much more

business? Business Tosls

and Edusation People tend to think of the Visitor Information C
taking care of walk in traffic, when in fact thet is o
part of what we do.

TOOLS jor BUSINESS Secctnn

To (V] ri sm We produce and maintain trail maps, resource
guides, an event calendar, lists of special events, list
and connect interested parties to specific meeting
spaces, provide lists of services for weddings,
relocation and visitor infermation packages, manage
multiple social media sites te promote lsaquah,

schs maintain lists of things to do in lssaquah, and create
M..n.m S Webshes g _ :
content for the 5 websites and the Tourism Kiosk.

9 Puschask Pages
Tuiter, Instagram, and Linked In ” Events

Visitor Information Center - and se much more Visitor Infermation Center - and so much mare
Visitor Information Center - and se much more

We are in the process of revamping the * And, we are filming the new Video Tour of lssaq
1 | nchede a Tourism section os well as Communit
/i ’ i h . il Discover lssaquoh Website L2t b B Community,
e tona Inquirios annual . Medicine, Economic Development, mon Days next

regarding, space rentals, weddings, family re 3 ] Converting all of the old Trail maps into —
locations, hiking tralls, sporting facilities, events, atfrac new Tri-fold maps with info specific to Forpub
shopping and dining each iroil

Ao e ooody & = 2 We are putting the finishing touches on | ISSACGUAH "
bags fo welcome large m‘ ) h-“ &: the Traveling Electronic Kiosk that will o
groups to the area - launch at the Volleyball Tournament at

Lake Sammamish next month

‘We are about to start a new Travel

Planner [coming out this fall)

Issaquoh Winter Brews

e o (e Add in Monthly Chamber

Issoquah Community Awards * Amb or Pa 4 a Luncheons, monthly Business :
Ciry of lssaquah Down Expos, an unlimited number of Ribbon Cuttings and Meet
- - Solmon Days Ve i
Community Home 4% of July Off Part
Annual Holiday Party at Y .

Blakely Hall Salmon Days Volunt
Up party

and Greets the Chamber Festivals team coordinates and
produces between 50 and 75 events a year.

- Legislative Luncheon
+ Moot the Mayor Luncheon = The Chamber spends over half a million dollars a year
« 5 ChambaiBaki e —d o 3 ! Y putting on these events and in turn these events generate

year : 7.5 million plus in revenue for local businesses.

Advocacy

Our Government Affairs
Committee follows imwes,
partners with Eastside Coaltion,
provides political forums for

Government condidates, represeats the 3 .
: Chambor on multipls City Task e E d

Affairs Foreas, ond wa loblsy In ucation

Oympia on behalf of business. Ty
r swccess of almost all business is based

We are the Voics of the Busines s £ on strong educational support
Community. Our members tell us
what they are in faver of and

what they cppose. We lobby on v

behal, accordingly.

‘ | 'R : . b4 & b8,
Events - Everyone know us b » Days
| il B e SR ing avants Events
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training and w

Involvement
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EVC WORK PLAN

Networking
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People Do Business With People They Know

Jen Davis Hayes used a PowerPoint to discuss the EVC’s work plan. STILES asked questions
about the housing and jobs balance in terms of affordability. Niven discussed the Housing

Strategy.

2015-2018 Economic Vitality
Strategic Plan

Plan Goals
suecessful —pyy piacewhere
Ermi businesses thrive
Fromote )
Vi The first chaoice for

# it buseness location.

Workforce | The place for career
t advancement and

Developmen
andHousing | housing diversity.

Vibrant ]‘"’m"':""'"
e active and fulfilling
- life.

2015-2018 Economic Vitality
Strategic Plan
Successiul

Buginess
Environment

The ploce where
businessesthrive
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P

2015-2018 Economic Vitality
Strategic Plan

The first choice for
business location
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2015-2018 Economic Vitality
Strategic Plan

Promote

The first choice for
business location,

2015-2018 Economic Vitality
Strategic Plan

The place for an
‘Vibrant
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‘Community e,
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2016 EVC New Structure

Membership: 10 regular members (changed
from 9 regular, 3 alternates)

Meetings: Quarterly as full Commission; monthly
as subcommittees

Subcommittees:

+ Transportation

* Business Retention & Expansion (BRE)

+ Central Issaquah Plan Impl ion (CIP)

2016 Subcommittee Reports
Transportation

Members: Karl, Ethan, Laura
Staff: Keith

Topics include:
+ Traffic Task Force
* Sound Transit 3

2016 Subcommittee Reports

Busi ion &E ion (BRE)

Members: Kristi, Richard, Derek
Staff: Andrea

Topics include:
* BRE Survey

2016 Subcommittee Reports

Central I h Plan Impl, ation (CIP)

Members: Karl, Kristi, Jeff
Staff: Jen

Topics include:

*  Mixed-use development RFQ
* Standards code amendments
* Anchor project
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Other Topics of Interest
Tourism

Staff: Andrea

Sports Medicine Innovation Partnership Zone

Staff: Jen

O

PUBLIC COMMENT
Eric Evans, Shelter Holdings stated that their open house follow up is at Blakely Hall on July 13t",
at 6:30. Their desire is to respond to community needs and find something that fits the site.

ADJOURNMENT
Niven closed the meeting at 7:30 p.m.

These minutes are a brief summary of the Economic Vitality Commission Meeting. For
more information or clarification, please contact the Economic Development Department at

425-837-3444.
Respectfully Submitted, Candy Baer, Economic Development Specialist
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