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CITY OF ISSAQUAH
City Council Committee-of-the-Whole

9:00 AM Tibbetts Manor
July 27, 2024 MINUTES 750 17th Ave. NW

COUNCIL AND ADMINISTRATIVE PERSONNEL PRESENT

Councilmembers: Administration/Staff:

Barbara de Michele Mary Lou Pauly, Mayor

Zach Hall Wally Bobkiewicz, City Administrator
Victoria Hunt Andrea Snyder, Deputy City Administrator
Russell Joe and Interim Chief Financial Officer

Tola Marts Tammy Mueller, Acting City Clerk

Chris Reh Dale Markey-Crimp, Assistant to the City
Lindsey Walsh Administrator

Susie Monsell, Budget Manager
Nathan Hatia, Financial Analyst

CITY COUNCIL RETREAT: BUDGET PRIORITIES

a)

b)

c)

d)

Welcome
Council President Walsh called the meeting to order at 9:08 AM.

Public Comment

Connie Marsh, resident, spoke regarding potential new funding options, opposing utility tax
increases and bond measures.

Overview

City Administrator Bobkiewicz provided an overview of the agenda topics. He provided a copy
of the Issaquah Police Department Monthly Review, June 2024 report for review and invited
Police Chief Schwan to provide the Council with an update on Police staffing.

Budget Outlook & Priorities

Deputy City Administrator and Interim Chief Financial Officer Andrea Snyder and Budget
Manager Susie Monsell presented the Administration's budget outlook and priorities.

The City Council was asked to consider:
1. Do you agree with these priorities? Are there others not listed?
2. Among these priorities, which are most important to you?

City Council feedback included:

e Determining a specific number of priorities to focus on.

e Court and public safety costs should be prioritized, along with the top-most priorities of
residents beyond public safety.

¢ A need to have hard conversations about what services to reduce or eliminate to close
projected budget shortfalls.

e Considering use of community volunteers to help accomplish some of the City's
environmental goals and priorities.
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e Ask for additional clarity and transparency regarding Eastside Fire and Rescue's
budget requests for its member agencies, including how contribution costs are
calculated for each member.

e Consideration of the Administration's proposed staffing position additions and whether
it makes sense to implement them when facing a budget shortfall. Would like to better
understand how the proposed Permit Coordinator position will help mitigate the risk of
missing deadlines and subsequent fines against the City.

e Understanding the need for contract increases to prosecutor and public defender
contracts.

e A desire for more data and analysis comparing Issaquah with neighboring
municipalities that have their own police departments and what levels of service they
are offering and their levels of resident satisfaction.

e More information and conversations are needed in the coming months to assist
Council with making budget decisions.

e) Potential New Funding Options

f)

)]

Deputy City Administrator and Interim Chief Financial Officer Andrea Snyder presented
potential new funding options to the Council.

City Council feedback included:

¢ Requesting more information regarding resident usage of water and sewer utilities and
comparisons of other municipalities' utility taxes and resident usage.

e School zone red light cameras should only be used if there are proven safety issues,
not as a strategy to generate revenue.

e Consideration of including overhead costs for capital and infrastructure when
evaluating our costs and contract renewals for services provided to partner agencies,
such as for jail services.

e Consideration of property surplussing.

e Pushing at the State level to ensure that taxes and other surpluses are distributed
back to municipalities.

¢ Requesting more information on how raising business and operating taxes might
impact the budget.

e  Whether smaller funds, like the Arts Fund, would be exempted from being considered
for budget cuts, instead focusing on larger budget items, or whether everything was on
the table for consideration.

e Consideration of community survey results in determining priorities and cuts to City
services.

Lunch & City Council Break Out Sessions

The City Council broke for a lunch break at 11:49 AM. While eating, they participated in Break
Out sessions at two tables led by Council President Walsh (Group A) and Deputy Council
President de Michele (Group B).

The meeting reconvened at 12:36 PM. Council President Walsh and Deputy Council President
de Michele provided summaries of their group discussions. The notes from the groups are
attached to the minutes.

Potential Budget Reductions

Deputy City Administrator and Interim Chief Financial Officer Andrea Snyder presented
potential budget reductions to the Council.

City Council feedback included:

e That the anticipated decreased income and increasing expenditures are likely a new
normal, so potential cuts should be seen as long-term.
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e Further consideration for whether any specific departments or services would be
exempt from consideration for budget reductions. More information regarding service
level evaluations was requested to assist with this decision.

e Public safety and mobility should be prioritized.

e The community survey should be used as a guiding document for considering any
potential service cuts or reductions.

e Considering obtaining community input regarding the surplussing of any property.

e Would like more information regarding the City's IT infrastructure and costs.

e Further consideration on whether smaller funds, like the Arts Fund, should be
considered for budget reduction or reallocation of funds, or whether they should focus
on larger funds.

e Caution in lowering service levels in areas where the community is happy with
services and reallocating to areas where the community would like to see
improvements; being cognizant that the high satisfaction levels are likely attributed to
the current level of service. Cutting the budget and level of service could decrease
community satisfaction. Further, Parks programs assist the City in obtaining grant
funding.

e Programs that pay for themselves, such as Parks Recreation, should not be
considered for cuts.

e Considering monitoring the permitting division and determining later whether staffing
or other changes should be made as the City moves from the large-scale development
of the past and into an age where redevelopment will become the norm.

e Prioritizing the transportation project list to what projects are most likely to make a
positive mobility difference.

¢ Be mindful of making any cuts that would reduce the sales tax.

e Desire to determine community support for whether and how to lease or build a new
city hall facility.

e Pavement management projects should not be deferred as deferring can be more
expensive in the long run.

e Consider internal administrative staffing cuts, understanding that City services may
become slower.

Staff will continue to monitor and update forecasts in the coming months and provide Council
with updates.

h) Public Safety Facilities Follow-up: Leasing, Next Steps

Due to the lack of time left in the meeting, City Administrator Bobkiewicz briefly informed the
Council on the Mayor's desire to appoint a resident task force on city facilities, and that they
will bring the subject to Council in September, and that the Administration intends to pursue a
lease with King County for court services.

City Council feedback included:

e Consideration in recruitment of the task force to ensure a representative group from
every community, having at least 20 members in the task force to accomplish this.

¢ Numerous options should be provided to the task force, with broad conversations and
discussions encouraged.

i) Public Comment

Connie Marsh, resident, spoke regarding water infrastructure, Parks and Recreation funding
and revenue, limiting the number of capital projects and ensuring that they are completed, and
rising costs burdening residents in the area.

ADJOURNMENT
The meeting adjourned at 2:00 PM.
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Lindsey Walsh, Council President Tammy Mueller, Acting City Clerk
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What do you hope the City will accomplish
in the long-term?
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What do you hope the City will accomplish
in the near-term?
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What topics on Council interest you most?
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What are you looking forward to in the next
year for the City?
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What do you think we don’t talk about
enough?
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What are you looking forward to in the next
year for the City?

0, fA/Mw ToD-0C - BWM% rand
® NwW S/twmadv ozl - ok M/P\;@ ?@L\% WMWAA
€ AUJ/@WJM? 0 Hacks %d//m D has Craida)

(/ e 1§ LOn dﬂﬁﬂ/\%é@w |
@‘ Diowiin A edasns ,0 pul 2 /6 |
O S/ut‘»pm/mu f%@ {lu‘uﬁﬁd/

(@ ¥YvaN3ITVI LNISNOD



2.7 1o 1Y abed

What topics on Council interest you most?
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