APPROVAL OF MINUTES a)

CITY OF ISSAQUAH
ARTS COMMISSION

City Hall, Cougar Room

September 12, 2016 5:30 p.m.
MEMBERS PRESENT ADMINISTRATIVE STAFF PRESENT

Trish Bloor, Chair Amy Dukes

Julie Griffin, Vice Chair

Leslie Moore Pflug MEMBERS NOT PRESENT

Joan Probala Cynthia Freese

Claire Pei Fred Hopkins

Erin Cameron-Murillo Eric Morgret

Jyotsna Warikoo Wendy Oliver

VISITORS PRESENT
Una McAlinden, Facilitator

BLOOR called the meeting to order at 5:50 p.m.

CHAIR REPORT
None.

STAFF REPORT — Amy Dukes

4Culture Meeting

Reminder, 4Culture local arts agencies will be meeting September 22 at Blakely Hall in Issaquah Highlands at
9:30am. Arts Commissioners are encouraged to attend if able.

AGENDA ITEMS

Strategic Directions to Work Plan

Facilitator Una McAlinden led the arts commission in a series of exercises related to the arts visioning process
and the further creation of the commission’s work plan:

Arts Commissioners revisited the arts and culture plan, including the vision elements and strategic directions.
McAlinden led the Commission in a strategic directions discussion.

Commissioners discussed nurturing relationships with key stakeholders and engaged in a problem reversal
exercise as well as crafted solutions and strategies related to connecting with key stakeholders.

Commissioners broke into small project teams to work on developing the workplan for 2016-2017. Teams
reviewed specific implementation projects; created detailed action plans and placed actions into the timeline.

In closing, the group reviewed the feasibility of the workplan items, selected project leaders and set a check in
schedule to be revisited monthly.

NEXT MEETING
The next meeting will be October 10, 2016, at 6:30 p.m in the Coho Room of City Hall.
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Arts Commission
September 12, 2016

ADJOURNMENT

Meeting adjourned at 8:45 pm.

Respectfully Submitted,

Amy Dukes
Arts Coordinator
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